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GEORGE A. TOWNS ELEMENTARY SCHOOL 
GO TEAM MEETING MINUTES 

THURSDAY, NOVEMBER 3, 2016 
 
 

The GO Team was called to order at 4:16 PM by Chris Woods, Chairperson. 
 
The following persons were in attendance:   
Stacy Merkerson, Jadasea Day, Chris Woods, LaToya Smith, Niambi Sampson, James Davis, Dione Taylor, 
and Janet Green 
 
Member absent: Kelly Gunn 
 
A quorum was present. 
 
The following items were on the agenda:   

 Strategic Plan 
 
The agenda was unanimously approved as presented.   
 

 

I. Strategic Plan 
Mr. Woods opened the agenda.  Dr. Taylor reviewed an example of a strategic plan and strategic 
priorities. 
 
Plan needs to be ready by December 16th. 
 
Niambi is the cluster rep.  Members agreed to use the last five minutes of the meeting to review the 
Charter System Pulse Check handout. 
 
Specific components of the Strategic Plans were discussed. 

 Vision – Towns 

 Key Performance Measures 

 Tutorial Implementation 

 Enrichment Assistance 
 
A discussion regarding phonics took place as it pertained to helping move our students forward. 
 
Niambi motioned for SEL to be added to the strategic plan (move item 8 before item 6).  Motion was 
seconded by Ms. Smith.  Vote passed with none opposed. 
 

II. Public Comment 
There were no public comments provided. 
 

III. Announcements 
Next Meeting will be December 1.  Woods motioned to adjourn.  Davis seconded. 

 
Meeting adjourned at 5:22 PM.  
Minutes submitted by Jadasea Day. 


